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The Wisconsin Law

Firm Self-Assessment

Eliminate risky business

The Wisconsin Law Firm Self-Assessment is a new tool from the State Bar

of Wisconsin that allows attorneys to review their firm’s current policies,
procedures, and management practices, and identify areas where they could
be better serving clients. In this half-day program, State Bar Ethics Counsel,
the Law Practice Assistance Manager, and the director of the Office of Lawyer
Regulation (OLR) will discuss:

¢ Key takeaways from eight modules in the assessment, including
competence, communication, staff management, appropriate fees,
and trust accounts

¢ How your firm can implement improvements, measure their impact,
and demonstrate compliance with regulatory objectives

¢ Why investing in improving law firm management pays dividends

Who should attend:

e Solo and small firm lawyers
* Law firm management

¢ Any lawyer seeking to improve firm management and reduce
malpractice claims

How you'll benefit:
¢ |dentify needed improvements in your firm’s policies, procedures,
training, and management
* Improve your firm’'s compliance with the Rules of Professional Conduct

¢ Increase client satisfaction and reduce grievances and
malpractice claims

¢ Get tips for establishing measurable policies and procedures to
track your firm'’s progress

Register now!

8:00 Am  Registration

8:30am Assessment Intro, Developing Competent Practices and Client
Communications

¢ Background and purpose of the law firm assessment

¢ Do you have the necessary skills, financial resources, and
infrastructure to represent clients?

e Communicating the scope of the representation, fees, and
complying with established procedures

9:20 am  Confidentiality and Avoiding Conflicts of Interest
¢ Establishing policies and procedures for client confidentiality
¢ Preventing, identifying, and remediating breaches
¢ Establishing processes to identify and resolve conflicts

10:10 am Break

10.25 am File and Law Firm Management
¢ File management, security, and retention policies
Safeguards for cloud computing
¢ Business continuity and disaster planning
¢ Opening, managing, and closing law firms
¢ Hiring, supervision, and termination of staff

11:15am Charging Appropriate Fees and Trust Account Practices
¢ Identifying clients, establishing proper fee agreements, and
outlining the scope of a representation
¢ Creating a trust account, ensuring compliance with Wisconsin
Supreme Court Rules, and enacting policies and procedures

12:05p,m Program Concludes

Following start time, webcast replay schedule will vary slightly from above listed times.

This program has been submitted to the Wisconsin Board of Bar Examiners
for up to 4.0 CLE credits including 4.0 Ethics and Professional
Responsibility credits.



Program Presenters
Timothy J. Pierce

Ethics Counsel

State Bar of Wisconsin
Madison

Keith L. Sellen

Director

Office of Lawyer Regulation
Madison

Christopher Shattuck

Law Practice Assistance Manager
State Bar of Wisconsin

Madison

Live Webcast
Friday, May 8, 2020

Webcast Replays
Tuesday, May 19, 2020
Wednesday, May 27, 2020
Monday, June 1, 2020
Thursday, June 11, 2020
Friday, June 19, 2020

Additional webcast replay dates

are available for this program. Visit

wisbar.org/seminars for more
information and to register.

Registration

ONLINE: www.wisbar.org/seminars
PHONE: (800) 728-7788
FAX: (608) 257-5502

MAIL:  State Bar PINNACLE
Registrations
P.O.Box 7158
Madison, WI
53707-7158

State Bar CLE/PINNACLE Passbook
Registrations:

Passbook Certificates must be received
by the State Bar at least one business
day prior to the event.

Registration Cancellations:

Visit wisbar.org/cancellation_policy
for information on PINNACLE
registration cancellation policies.

Course materials for those
attending the seminar:

Course materials are provided in
PDF format and are downloadable
from myStateBar on wisbar.org up to
two days prior to and 90 days after
your seminar.

Anytime. Anywhere. CLE OnDemand.

visit www.wisbar.org/ondemand

Improve your practice. Improve your life.

As a benefit of your

membership in the State / ’
Bar of Wisconsin, you have PRACTI C E

Office Management Assistance Program

access to Practice4l1l — the

State Bar’s Law Office Management Assistance Program —
which offers free, individualized assistance on a wide range of
practice management topics.

Practice411 can help you implement systems and
controls that will allow you to:

¢ Achieve greater efficiency

¢ Improve client relations

¢ Reduce risks to your practice
¢ Improve quality of life

Practice411 offers the resources you need to manage the
business aspects of your practice, including the use of
technology; business, financial, and succession planning;
personnel, facilities, and operations management.

Practice411 services are available for all State Bar of Wisconsin
members, but are of particular interest to sole practitioners
and small-firm attorneys who may not have the time or the
resources to build their practice management skills or to learn
best practices to help them succeed.

Contact Practice411 today for
a free consultation.

Phone: (800) 957-4670
Email: PracticeHelp@wisbar.org
Internet: www.wisbar.org/Practice411

STATE BAR oF WISCONSIN

Your Practice. Our Purpose.@




Book sale!
Wisconsin Ethics Opinions

Save 20% on Wisconsin Ethics Opinions.* It contains the 'y -.w-_mf;';ﬂinm
complete text of opinions issued since 1954 —including g~
Formal and Informal Opinions and Memorandum %#
Decisions — by the State Bar’s Standing Committee on
Professional Ethics.

Use discount code CA3006 when you order online or by
calling (800) 728-7788. Plus, all seminar attendees receive a
free two-week trial of the Books UnBound® version.

Print Book: #AK0049; 614+ pp.; 2nd ed., 2016 -17
(includes 2018-19 supplement)
Member: $169 $87.20 | Nonmember: $139 $111.20

Books UnBound® Subscription: #AE0049_SUB
Member: $375 $140 | Nonmember: $219 $175.20

*Discount applies to both print and digital Books UnBound® editions of this title and cannot be applied
to previous purchases. Offer valid as long as CLE credit is available for this program. For Books

UnBound users, discount may be applied to purchase of individual Books UnBound title only and may
not be used on purchase of full library.

Additional Learning Opportunities

Lawyer Trust & Fiduciary Account Basics 2020

Know when you need a trust account or fiduciary account. Comprehend OLR
guidelines for trust account and fiduciary account records. Ethically comply with trust
and fiduciary account rules and guidelines. Confidently work with trust and fiduciary
accounts. 4 CLE/EPR

Live Webcast: April 15,2020

Webcast Replays: April 24, 2020 | April 30,2020 | May 6, 2020 | May 11, 2020
May 20, 2020 | May 26, 2020 | June 4, 2020

Legal Ethics 2019

Recognize common issues that raise ethical quandaries. Receive specific guidance on
how to ethically respond to common legal issues. Discover Rules you may not be familiar
with. Gain a better understanding of the guidance governing ethical conduct. 4 CLE/EPR

Webcast Replays: April 15,2020 | May 21, 2020 | May 26, 2020 | May 29, 2020
June 2, 2020 | June 11,2020

Law Office Video: Legal Ethics for Support Staff

This instructive video presents a variety of ethical and professional issues that arise
in a law office. It prepares your staff for possible ethical situations they may face and
demonstrates a variety of ways to handle and prevent ethical violations. Appx. 22 mins.

English DVD: #ED0017; Member: $69 | Nonmember: $89

The Wisconsin Law Firm Self-Assessment [ prierity code: s38388

SEMINAR TUITION LKAV Webcast Dates:
LLUDITBIELELI (] Live Webcast: Friday, May 8, 2020

(PDF) Course Materials g PAps— Replay: Tuesday, May 19, 2020
[ State Bar Member [)$229 [J Webcast Replay: Wednesday, May 27, 2020
[J Nonmember (15309 [J Webcast Replay: Monday, June 1,2020
(] Ultimate Pass Subscriber [1%0 () Webcast Replay: Thursday, June 11,2020
(] Passbook Certificate User | [ 1 Certificate | [J Webcast Replay: Friday, June 19, 2020

(] Lawyer State Bar Member No.

(] Nonlawyer Profession

Name

Firm Name

Address

City/State/Zip

Phone Number

Email

Payment: Tuition Amount Enclosed $

[J State Bar Passbook Certificate (enter certificate number) #
[ ] Check enclosed (payable to State Bar PINNACLE)

[J Ultimate Pass Gold Subscriber

[J Uttimate Pass Silver Subscriber

[J VISA  [J MasterCard ] American Express [ Discover Exp. Date

Card No.

Signature

To purchase written course materials for those not attending this program, contact the State Bar at (800) 728-7788.

NOTICE: By attending this State Bar event, you understand and agree that you may be photographed and/or electronically recorded during
the event and you hereby grant to the State Bar the right to use and distribute your name and likeness for promotional or educational purposes
without monetary compensation. The State Bar assumes no liability for such use.

Mail to: State Bar PINNACLE Registrations
PO.Box 7158

Madison, W1 53707-7158 Event Code: CA3006 MW R R2 R3 R4 R5



